




Our Team
Our team is the heart of KPEDD. Together, we bring experience, dedication, and
a shared commitment to building a stronger, more resilient Kenai Peninsula.

Cassidi has been with KPEDD for nearly eight years
with the last three years as Executive Director. Cassidi
continues to lead the organization in its mission to
enhance the quality of life for residents of the borough.

Cassidi's professional focus includes community
development, identifying potential investment
opportunities, and creating networks that cultivate a
thriving economic atmosphere. Cassidi is dedicated
and brings a strong background in local government
and a deep understanding of community engagement.

Caitlin has resided on the Kenai Peninsula with her family
since 2006. She earned her bachelor's degree in business
administration and management from the University of Alaska
Southeast, along with an associate of applied science for
business administration.

Caitlin began her work with KPEDD in 2014 where she
focused on building economic resilience in the region through
resource development and financial management. Caitlin
looks forward to continuing her work to improve the quality
of life for the Kenai Peninsula residents.

Miranda Kooly was raised on the Kenai Peninsula and is
rooted in a strong commitment to community-focused
work, combined with practical expertise in business
operations and financial management.

Throughout Miranda's career, she has actively contributed
to community services, engagement, and outreach
designed to strengthen relationships, improve access to
resources, and support underserved populations. This work
has involved collaborating with local stakeholders,
participating in outreach programs, and balancing
organizational objectives with the broader goal of
delivering meaningful outcomes.

Working together with
partners and communities
to achieve shared goals.

Providing guidance and
vision to advance

regional economic
success.

Stewarding resources
and investing in a
sustainable future.

Creating pathways for
business growth and

workforce
development.

Strengthening the quality
of life for all Kenai

Peninsula residents.
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What Drives Us

Leadership to foster and promote
responsible and sustainable economic
development

Our Mission
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INDUSTRY OVERVIEW FORUM  Continued

Dr. Alyssa Rodriguez, Economic
Development Consultants

The Blue Economy:
Alaska Mariculture Cluster Update

KEY ATTENDEES WHY THEIR PARTICIPATION MATTERS

Kat Sorenson, City of Seward
Represents local government and ensures community priorities,
infrastructure needs, and policy considerations are integrated into
regional strategies.

Christy Terry, Alaska Railroad Brings critical insight on transportation infrastructure and logistics that
support economic growth and regional connectivity.

Glenfarne Alaska LNG, Pipeline Construction Provides perspective on major energy projects that drive investment,
jobs, and long-term economic opportunity in the region.

Offers expertise in economic development planning, helping translate
data and research into accessible strategies.

Andy Wink, Wink Research & Consulting Contributes research and analytic analytics that inform decision-
making and strengthen the region's economic competitiveness.

Genevieve DeRoos, Rustic Roots Represents local business and entrepreneurship, highlighting the needs
and opportunities of small businesses and the local economy.

Jenny Stars, Renewable Energy Alaska
Project

Brings expertise on renewable energy development, sustainability, and
emerging opportunities for clean energy investment.

Brings updates on mariculture and the blue economy-key sectors for
coastal economic growth and diversification.

Alutiiq Pride Marine Institute Provides community and cultural perspective, advancing workforce
development and sustainable resource stewardship.

Chugach Regional Resources Commission Represents regional local interests and environmental stewardship in
economic development planning.

Alaska Mariculture Cluster Supports growth of the mariculture industry, a key driver of sustainable
economic development and food security.

Alaska Mariculture Alliance Brings collaboration across mariculture stakeholders to advance
industry development and advocacy.

Dr. Cory Ortiz, Alaska Vocational Technical
Center

Connects workforce training and technical education with industry
needs to build a strong, skilled local workforce.

Cassidi Cameron, Kenai Peninsula Economic
Development District

Represents the region's economic development leadership, ensuring
alignment, coordination, and implementation of CEDS provides.

Industry Overview Continued





UNDERSTANDING THE REGION'S
HOUSING NEEDS

2026 ANNUAL REPORT

2026 KPEDD
HOUSING
ASSESSMENT
During the reporting period, KPEDD completed the 2026 Kenai
Peninsula Housing Assessment, providing a comprehensive
analysis of housing conditions, development opportunities, and
long-term community needs across the Kenai Peninsula
Borough.

Developed through extensive collaboration with economists,
municipal planners, builders, real estate professionals, property
managers, private lenders, RurAL CAP, Alaska Housing Finance
Corporation (AHFC), and other regional partners, the
assessment examined the factors contributing to the Borough's
housing challenges while identifying practical solutions tailored
to individual communities.

Using demographic trends, market data, housing affordability,
and local development patterns, the assessment evaluated how
housing shortages affect workforce recruitment, economic
growth, and community sustainability. Because each community
on the Kenai Peninsula has unique development standards,
infrastructure capacity, and zoning requirements, the report also
distinguishes community-specific barriers and opportunities
rather than relying on a one-size-fits-all approach.

The completed Housing Assessment serves as a strategic
resource for communities, decision-makers, and funding
partners by providing data-driven recommendations that
support responsible residential development, strengthen
economic resilience, and improve housing availability
throughout the Kenai Peninsula.

OUR COMMITMENT
KPEDD remains committed to advancing solutions that create
more housing opportunities, support workforce stability, and
enhance the quality of life for all residents of the Kenai
Peninsula Borough.

AREAS OF FOCUS
The Housing Assessment examined opportunities to:

Increase housing affordability across the Borough

Expand housing choices for seniors, families, and the
workforce

Encourage incremental residential development

Identify regulatory barriers affecting new housing
construction

Support infrastructure improvements needed for future
growth

Explore Accessory Dwelling Units (ADUs) and other
flexible housing options

Evaluate Community Land Trust models and innovative
housing strategies

Strengthen partnerships between local governments,
developers, lenders, and housing organizations

Preserve the unique character of Kenai Peninsula
communities while supporting sustainable growth





Pipeline to Pipeline:
Building the Kenai Peninsula Workforce of
the Future

A strong local workforce is essential to meet today’s industrial
demands and seize tomorrow’s opportunities.
With major projects on the horizon, the Kenai Peninsula has the
opportunity to build a skilled, resilient workforce that will fuel our economy
for generations.

The Challenge

The Kenai Peninsula is experiencing
a significant increase in industrial
demand while facing a shrinking
local workforce. Without strategic
investment in workforce
development, employers may
struggle to fill positions locally,
leading to economic leakage and
increased reliance on outside labor.

Why It Matters

The proposed Alaska LNG Project
could create:

Increased demand for skilled
workers across multiple industries

Preparing local residents to fill these
positions will help economic economic
benefits for the Kenai Peninsula and
strengthen long term economic
resilience.

The Solution:
A Braided Workforce
Pipeline

A coordinated workforce strategy
that connects:

K-12 Education

Career & Technical Education
(CTE)
Vocational Training

Higher Education

This seamless pathway helps students
and job seekers move from education
to employment while meeting current
and future workforce needs.

Up to 10,000 direct jobs during
design and construction

Thousands of additional indirect and
induced jobs

Industry Partnerships

Building a Stronger Connection from Education to Employment
K-12 Education

Early exposure to career
opportunities, academic

foundations, and hands-on
learning.

Career & Technical
Education (CTE)

Industry-aligned programs
that build technical skills
and prepare students for

high-demand careers.

Vocational Training

Hands on training and
certifications that lead to

employment in skilled
trades and essential

industries.

Higher Education

Associate and bachelor’s
degrees that support

advanced skills, leadership,
and specialized careers.

Industry Partnerships

Employers collaborate to
provide internships,

apprenticeships,
mentorships, and

meaningful careers.
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